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1. Events  
 
1.1 Gressenhall opened for the 2011 season on Sunday 13 March.  
 
1.2 In the Day with a Difference mini event strand, the first event of 2011 

was Spring Working Day, which ran on Sunday 3 April. This farm-
based day looked at the sowing of crops and included demonstrations 
of heavy horses working in the fields. The day saw 625 visits, 
representing an increase from the previous year. 

 
1.3 The first main event day Easter Fair took place on Monday 25 April and 

featured the traditional Easter bonnet procession, a range of craft and 
food retail stalls, music and traditional fairground rides. Whilst the 
weather was good, there were a reduced number of visitors from the 
previous year, with 1,737 people on site.  

  
1.4 The unusually late Easter resulted in the traditional Food Fair event not 

running in 2011. Stallholders were redirected to the Easter Fair event. 
The late Easter also meant that the bank holiday weekend took place 
the day before schools returned, which may have been a factor 
influencing visitor numbers. 

 
1.5 The May Day Celebration Day event which ran on Sunday 1 May was a 

new Day a Difference event for 2011. Timed to coincide with the Royal 
wedding weekend, this event saw children creating May King and 
Queen garlands, a May procession led by a horse and cart and 
maypole dancing. There were 653 people on site for this event. 
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1.6 The main event day History Fair took place on Sunday 29 May. This 
event has previously run on the Bank Holiday Monday, but was 
changed for 2011 on a trial basis in order to reduce costs. The event 
included the Mannered Mob 18th century costumed characters and 
members of the Norfolk and Norwich Medieval Association. There were 
also a large number of stalls manned by local history societies, 
museums and other related organisations.  For this event there were 
1,296 participants on site, representing a slight fall on the 2010 figure. 

 
1.7 Gressenhall is currently hosting the temporary exhibition World War 

Two: Local Secrets and Stories. This display has been created by the 
NMAS Western Area Museums and the tour includes the Lynn 
Museum in King’s Lynn and the Ancient House Museum, Thetford. 

 
1.8 Gressenhall has a new Events Co-ordinator. Harriet Foster has joined 

the team following Alison Tebbit’s departure. 
 
 
2. Other Museum Developments 
 
2.1 Final gallery installation work is now taking place for the new Women’s 

Land Army Gallery at Gressenhall, with funding of £50,000 from the 
Wolfson Foundation/DCMS and additional funding from the Friends. 
The gallery is due to open in June.  

 
2.2 The Board Room has been redisplayed and now features a number of 

paintings on loan from the Norwich and Thetford collections. The latter 
are the subject of a BBC programme looking at the story behind some 
of the paintings held in public collections, The improved Board Room is 
being increasingly hired out for meetings.  

 
2.3 A range of site maintenance and improvement projects continue to be 

undertaken. Carbon-reduction works funded by Norfolk County 
Council’s Carbon Energy Reduction Fund have now seen the 
replacement of most gallery display lighting with low energy LED units. 
The installation of a biomass boiler is awaiting final permissions.  

 
2.4 Following improvement works to key spaces and ongoing marketing 

campaign, Gressenhall continues to see growth in income from room 
bookings, from both NCC and external users.  

 
2.5 A feasibility study is currently underway relating to the potential 

relocation of the museum shop and ticketing facility as a means of 
improving visitor spend per head. 

 
2.6 In advance of the 2011 season, additional County Council funding 

became available to support investment in the adventure playground, 
which has been a key contributor to visitor growth at Gressenhall. A 
new designated toddler play area was created in time for museum 
opening. 



 
2.7 A range of improvement works are taking place on the farm, funded 

through the County Council’s Corporate Minor Works programme. 
These works are intended to minimise any risk of E-coli infection and 
are in line with government recommendations following an E-coli 
outbreak linked to an open farm in another part of the UK. The works 
include double fencing of some animal enclosures to reduce direct 
visitor contact with animals. Additional hand-washing facilities have 
been installed and new printed information is being provided to visitors 
about the sensible precautions they should take. 

 
2.8 Gressenhall has now joined the Village Screen movement. The 

Workhouse Cinema launched on the evening of 4 May. 
 
 
3. Friends and Volunteers 
 
3.1 The Friends continue to support a range of horse activities across the 

site. The Friends have recently confirmed the purchase of the two 
Suffolk Punch horses that were at Gressenhall on trial, Caspar and 
Reggie. Both horses have now completed their basic training and are 
already working successfully on site including ploughing and pulling 
carts.  

 
3.2 On Thursday 2 June the Friends will be formally opening the new 

Wildlife Garden, following the completion of the very successful project 
which has transformed this part of the site. Funding came from the Big 
Lottery and the Friends. 

 
3.3 The Gressenhall Curator continues to co-ordinate, manage and 

develop the volunteer teams at Gressenhall. Some 120 volunteers 
continue to be active on the site.  

 
 
4. Renaissance in the Regions 
 
4.1 Gressenhall is continuing to benefit from funding through the 

Renaissance in the Regions programme, under the 2011-12 East of 
England Hub Business Plan. 

 
4.2 Changed priorities by the Museums, Libraries & Archives Council who 

administer the Renaissance programme has resulted in funding for the 
regional Sustainability Project for the East of England coming to a end. 
The Project Officer will now focus on delivering a new Building 
Resilience Renaissance funding strand that will focus on NMAS 
projects which aim to reduce energy consumption, reduce revenue 
costs or increase income. 

 
 
 



5. Learning & Outreach 
 
5.1 Levels of school visits are being sustained at Gressenhall with the site 

fast approaching capacity for June and July. The Learning Team 
continues to deliver a broad and creative learning programme for 
schools, ranging from reception age to secondary. 

 
5.2 The vast majority of school visits involve led sessions of one form or 

another. The learning team are constantly re-appraising the learning 
offer and have recently introduced a number of changes to meet 
teachers' (and children's) needs and to use the Gressenhall site to its 
full potential. These changes include altering the Evacuees day for Key 
Stage 2 (7 - 11 year olds) to make the day as accessible and enjoyabe 
as possible. The new day involves rationing sessions in the Village 
Shop and Cherry Tree Cottage and bayonet drill in Centenary Wood. 

 
5.3 Once Upon A Time is a new day event for younger children (aged 4 - 

7). The Museum is opening a new gallery - of Fairytales, which will hold 
collections from lots of well-known fairytales. Unfortunately, at the 
grand opening it is discovered that the objects have been stolen by the 
wicked witch (who is annoyed that none of her horrible objects have 
been included in the displays). The children explore the museum site: 
period rooms, farm and farmhouse, woodland and adventure 
playground. They meet fairytale characters and try to find the missing 
objects (like Cinderella's shoe or the pea from the Pea and the 
Princess). 

 
5.4 The Learning Dept. has also been involved with adult audiences. On 

Friday 13th June the team co-ordinated a Night-time Murder 
Mystery for 80 members of the public, run as Gressenhalls’s offering 
under the national programme Museums at Night. Members of staff 
and freelancers played the parts of suspects in the terrible murder of a 
poor young inmate and visitors were ably guided around the museum 
by volunteers. Feedback has been very positive 

 
5.5 Gressenhall continues to host a Renaissance-funded 18-month Farm 

Apprenticeship post in partnership with Easton College. 
 
5.6 Following the appointment of Project Officer Sally Ackroyd, the HLF-

funded Skills for the Future project at Gressenhall is now recruiting its 
first trainees. This £680,000 project will run over 3 years and will deliver 
accredited training in traditional skills. It will also support volunteer and 
staff development. Gressenhall is working in partnership with the 
Museum of East Anglian Life, Easton College and Otley College to 
deliver this project. The first posts being recruited are a full time Farm 
Apprentice and two part-time Heritage Gardening Interns. 

 
 
 
 



6. Visitor Numbers   
 
6.1 Up to date visitor figures will be circulated at the meeting. 

 
 

7. Resource implications 
 
(a) Finance   None 
(b) Property   None 
(c) Staff    None 
(d) Information Technology None 
 
8. Recommendations: 
 
That the Area Museums Committee notes the report. 
 
Originator of report: 
Dr Robin Hanley 
Western Area Manager 
Gressenhall Farm & Workhouse 
Tel: 0773 3001 301  
e-mail: robin.hanley@norfolk.gov.uk  


